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The founders of SRKREC envisioned the college as a premier engineering college empowering the rural 

students. The institution’s goals are based on the tradition of experiential learning assimilating the blend of 

Indian knowledge system and modern technological advances which encourages the growth of rural youth to 

be on par with those of top-notch institutions across the Globe and promotes self-understanding and a sense 

of self-worth in all the students.    

Goals Strategies 

1. Institutional Development 

 

To continue to thrive as a lofty institution of 

enterprising and innovative technological 

advances catering to the needs of the industry as 

well as society, upholding a deep sense of socio-

ecological well-being of the globe and achieving 

the commendable standards of accreditation for 

sustainability and global recognition by various 

accrediting bodies of the government.      

 

Strategy –1: Strive to review and upgrade the 

structure of the program to match the advancing 

technological specializations and the requirements 

of the industry so as to produce an effective 

engineering workforce.  

 

Strategy-2: Keep abreast of the advancements in 

technological education and adapt to them in order 

to meet the standards set by national and 

international accreditation agencies for all the 

programs of the institute and thus make a way to 

collaborate with national and international 

institutions of high repute.  

 

2. Infrastructure Development  

 

To develop qualitative, sustainable, and resilient 

infrastructure by establishing the state-of-the -art 

laboratories which can transform the ideas of the 

students into enterprising endeavors. 

 

Strategy -1: Establish a centre of excellence in each 

department, create, develop, provide, and maintain 

necessary infrastructure in all the centers.  

 

Strategy -2: Equip all the existing laboratories with 

the latest technology, create, maintain, and upgrade 

advanced infrastructure for an effective practical 

session in the laboratories for students. 

 

Strategy -3:  Provide fabricator space in i-Hub with 

the advanced infrastructure to facilitate fabricating 

prototypes on the campus, which goes a long way 

for the student community as well as the college.  

 

Strategy -4: Furnish advanced LCD projectors in all 

the classrooms and laboratories for a better delivery 

of the content. 

 

Strategy -5: Provide all the required infrastructure 

for MOOCS essential for additional or advanced 

courses for self-learning and industry-readiness.   
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3. Strengthening Faculty  

 

To upgrade and fine-tune the pedagogical 

practices in consonance with the desirables of the 

students, the industry, and the society with 

utmost significance to research and collaborative 

endeavors, endorsing the fact that the academic 

and research growth of the faculty in turn 

broadens the academic prospects of the students 

and the institution as well.   

 

Strategy-1: Ensure that the paramount priority is 

given to academic and research endeavors for Ph.D. 

degrees and projects, which betters the credentials of 

the faculty and strengthens the department in turn. 

 

Strategy - 2: Keep pace with the latest technological 

advancements of the industry and encourage the 

faculty firmly to attend quality Faculty Development 

Programs periodically or at least one per every 

semester.   

 

Strategy- 3: Reinforce the financial assistance, 

encourage the faculty towards quality research and 

publication in peer-reviewed and reputed journals, 

and direct the faculty to take part in AICTE-

sponsored conferences for a better pedagogical and 

research orientation.  

 

Strategy- 4: Support the faculty to upscale academic 

achievements and qualifications and augment the 

rudimentary skills that enhance teaching 

performance by providing Special Casual Leaves 

and On Duty leaves for attending Training 

Programs, FDPs, Conferences and Doctoral course 

work.  

 

4. Research & Development  

 

To kindle the spirit of research orientation by 

promoting a potpourri of research collaborations 

in multi-disciplinary engineering streams of 

knowledge and facilitating a conducive research 

environment which in turn offer a wide scope for 

faculty and students to venture into research of 

commendable nature. 

 

Strategy- 1: Apply to the affiliating university for 

various centers of research with a view to develop 

research guiding orientation among the faculty 

members eligible and furnish the state-of-the-art 

infrastructure required for the centers in the 

institution. 

 

Strategy- 2: Get various sponsored projects of high 

stature of around 10 crore rupees for at least 10% of 

the faculty on the ground of relevant and 

commendable publications and projects done in the 

institution. 

 

Strategy- 3: Depute the faculty to set-up a center of 

excellence that benefits the faculty of the college to 

carry out extensive research in the area of their 

chosen stream of engineering.  

 

Strategy- 4: Connect with the industry, NGOs, and 

others to grow the volume and value of non-public 

sector- funded research on a sustainable basis and 

enhance the relationships or collaborations with 

different international universities by promoting 
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teacher as well as student exchange programs for 

acquiring research grants. 

 

Strategy- 5: Improve the functioning of Intellectual 

Property Rights & Patent Cell to help faculty and 

students in patent filing and commercializing their 

research ideas, engage students in research studies 

and motivate them to optimize publications and 

patents. 

 

5. Student Career Development  

   

To provide effective training programs and 

nurture innovative spirits in their pursuit of 

careers with a view to develop innovative 

stackable credentials and associated pathways 

responsive to stakeholder needs and 

entrepreneurial opportunities. 

 

 

Strategy -1: Provide career guidance to the students 

in acquiring required technical and soft skills for 

employment.  

 

Strategy-2: Conduct various training programs/ 

workshops/ expert sessions/seminars to guide 

students in their preparation for the recruitment 

process as per the needs and requirements of the 

industry.  

 

Strategy 3: Interact with industries, alumni and 

training agencies and build effective training 

ambience that ensures 100% of the eligible students 

to get placed in various industries of great repute. 

 

Strategy 4: Coordinate with the faculty of T&P Cell 

and placement coordinators of other departments, 

support on campus/off campus placement drives, 

and strengthen Entrepreneurship Development Cell.  

 

Strategy 5: Motivate students towards internships 

and certification programs offered by various 

industries, provide on-campus coaching for higher 

education, and stimulate alumni interactions for 

better career prospects. 

 

6. The Academic Excellence  

 

To modernize, adapt and create undergraduate 

and graduate programs, certification courses and 

training activities responsive to impactful 

engagements and incorporate multiple learning 

opportunities in all the programs.  

 

 

Strategy 1: Achieve academic excellence through 

recruiting, retaining, and supporting innovative 

faculty and through continuous assessment and 

strengthening of academic programs.  

 

Strategy 2: Enhance dynamic, diverse academic 

environment and ensure outstanding student learning 

outcomes by focusing on: promoting innovative 

pedagogical practices, engaging students with 

experiential learning and research opportunities, 

supporting faculty growth and excellence, and 

strategically strengthening academic program 

expansion and development. 
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Strategy 3: Stay in tune with the recommendations, 

guidelines, and initiatives of AICTE and make 

progressive strides towards multi-disciplinary and 

holistic approach for academic excellence. 

 

7. Examination Reforms  

 

To map the curriculum and assessment in 

conformity with the Bloom’s Taxonomy and help 

the programs aim at higher level abilities which 

go beyond remembering or understanding and 

require application, analysis, evaluation, or 

creation.   

 

 

Strategy 1: Keep the assessment process of the 

institution in tune with the several recommendations 

made by AICTE while mapping program outcomes 

to assessment (examinations) and two-step process 

for bringing clarity to POs.  

 

Strategy 2:  Ensure that the faculty get well-

acquainted with the framework of Bloom’s 

Taxonomy for designing appropriate assessment 

 

Strategy 3: Acquaint the faculty with using scoring 

rubrics as assessment tool and accordingly design 

examination paper which allows application skills or 

higher cognitive skills in the assessment.   
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 Effective implementation of the strategic plan is the key factor in the progressive growth of 

the institution.  

 Relentlessly trying its best to accomplish the goals with clockwork precision, the institution 

prioritizes academic excellence, infrastructure development, R&D, faculty enrichment, 

student career development, and up-gradation of the assessment and evaluation system.  

 Taking the implementation of strategic plan of Research & Development a case in point, its 

accomplishment evidently pronounces the commitment of the institution.  

 Currently, there are 7 research centers active on the campus out of which 6 are engineering 

and 1 non-engineering.  

 Further, the institution succeeded in establishing 17 centers of excellence which propelled 

various research endeavors.  

 This gave way to the research fund of Rs. 7.25 crores out of the planned Rs. 10 crores through 

various projects for 7% of the faculty out of the planned 10%.  

 They excelled in not only completing the projects but also publishing considerable good 

number of research papers in Scopus indexed journals from 2016 to 2020.  

 The research facilities enabled the faculty to collaborate with international institutions 

through the DST funded projects namely, Indo-Korean International project and Indo-Israel 

International project.  

 Alongside, the institution collaborated with different Government bodies, industries, local 

communities, farmers, etc. for various consultancy works.  

 SRKREC IPR & Patent Cell supports the faculty and the students in Patent filing and 

commercializing their research ideas and facilitates knowledge transfer.  

 So far around 18 Patents are published during the assessment period. Further, the Cell 

actively organizes various awareness programs relating to IPR and Patents.   

 


